LAREDO POLICE DEPARTMENT

Annual

Report

2021
1

TABLE OF CONTENTS
Page 4 - Message from the Chief
Page 5 - Laredo Police Department Administration
Page 6 - Command Staff
Page 7 - Quick Numbers
Page 8 - Traffic Statistics
Page 9 - Uniformed Patrol Services
Patrol East & West
Traffic Unit
Parks and Port Police
Page 13 Non Uniformed Services
Robbery Homicide Unit
Narcotics Unit
Special Investigations Unit
Juvenile and Gang Enforcement Task Force
Crimes Against Property
Auto Theft
Forensic Identification Services
Page 21 - Support Division
Community Relations Unit
Emergency Communications
Records Section
Page 26 - Emergency Response Team
Special Weapons and Tactics
Crisis Negotiations Team
Laredo Police Department Annual Report 2021

2

Social Networks

Laredo Police Department

www.facebook.com/LaredoPD

@MyLaredoPD

Administrative Services

@LaredoPD

Administrative Secretary
(956) 795-2899

Administrative Assistant
(956) 795-3119

Uniformed Services

Laredo Police Department

Front Desk
(956) 795-2828
(956) 795-2829

Laredo Police Department

Patrol Division
Watch Commander
(956) 795-3134
(956) 795-3135
(956) 795-3136
(956) 791-8068

Directed Patrol Division
Lieutenant
(956) 795-2083

Non-Uniformed Services

Criminal Investigation Division
Auto Theft Task Force
Robbery/Homicide
Special Investigations Unit
(956) 795-2341
Crimes Against Property Juvenile and Gang Enforcement Team
(956) 795-2860
(956) 795-2332
Records
(956) 795-2815
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MESSAGE FROM THE CHIEF
On behalf of the Laredo Police Department, I proudly present the 2021 Annual
Report. The information reflected in this report is a small glimpse of YOUR
Laredo Police Department. From the rank and file all the way up to
administration, the men and women of this Department have one goal in mind-a safe community.
Although facing challenging times with the lingering effects of the pandemic,
we were able to achieve another successful year of decreasing crime. Between
2020 and 2021 the City of Laredo experienced an 8% decrease in crime. Most
significantly, robberies were down a whopping 40% with burglaries following
behind at a 36% decrease.
These decreases are not only reflective of the hard work day in and day out of
the men and women in blue but also the support from the community. Being a
firm believer in community-oriented policing, the Department implements
strategies to continue to unite the community and officers so that all may enjoy
a safe city.

CHIEF OF POLICE
CLAUDIO TREVIÑO JR.

I am thankful and honored to lead the dedicated individuals of the 8th largest
police department in the State of Texas.
Thank you and God Bless.
Claudio Treviño, Jr.
Chief of Police
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LAREDO POLICE DEPARTMENT
ADMINISTRATION
Claudio Treviño, Jr.
Chief of Police

Manuel J. Maciel
Assistant Chief of Police

Miguel A.
Rodriguez, Jr.
Assistant Chief of Police

Enedina Martinez
Deputy Chief of Police

Ricardo Gonzalez
Deputy Chief of Police

COMMAND STAFF

GABRIEL MARTINEZ, JR
Captain
Support

BENITO MARTINEZ
Captain
Patrol West

Gerardo Gonzalez
Captain
Patrol East

PEDRO SARMIENTO
Captain
Directed Patrol

RENE R. ALVARADO
Captain
Criminal Investigations Division
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QUICK NUMBERS
NIBRS

13

93

Murders Robberies

8,555
Accident
Reports
5,377
arrests

356,442
calls for
service

36,331
Citations

8,555
Accident
Reports

3,366

399
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Assaults Burglaries Thefts Vehicle
Theft

8%
Decrease in
Crime

36,331
Citations

2,543

858
CMV
Accidents

Over 25,000
training hours

1,627
Accidents Due
to Distraction

530
Authorized
Strength
Sworn
107 Civilians

173
Alcohol
Related
Accidents

$6,293,136.49
Grant Funds
Received

1
Alcohol
Related Fatal
Accident
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UNIFORMED SERVICES
The Uniformed Services of the Department is the backbone of the agency. Comprised of Patrol East, Patrol West
and Directed Patrol, they ensure the Department's Community Oriented Policing mission and goals are carried out
daily to prevent crime, enhance safety and improve the quality of life in our community.
East and West Patrol officers are
the front-line workers of the
Department. As first responders,
they respond to numerous service
calls ranging from emergencies,
traffic accidents, civil disturbances,
crimes in progress and assist our
community as needed. The men
and women in Patrol are highly
dedicated and willing to go above
and beyond the call for service to
ensure the safety of our
community.
Directed Patrol encompasses Park Police Unit, Port Police Unit, Traffic Unit, Ordinance Unit and Municipal Court.
These units provide a specialized focus on their specific missions to enhance public safety and the Department's
initiatives.
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Patrol East & West
The Department's East and West Patrol Divisions are the conduits for effectively building relationships and protecting our
community. Charged with preserving the peace, proactive policing to deter crime, and enforcement of violations of state laws
and local ordinances, their hard work contributes to the annual reduction in overall crime in Laredo.
As part of our Community Oriented Policing philosophy, officers engage with the
community they are charged with serving. Daily engagement provides the
Department with information on the community needs and quality of life issues. As
a result, specific crimes problems are addressed and crime prevention strategies are
put in place.
Our officers remain dedicated and continuously go above and beyond in their daily
duties to assist our community. Their selfless dedication and random acts of
kindness are what the Department prides itself on.
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Directed Patrol
The Directed Patrol Division's specialized units allow the Department to dedicate public safety efforts towards specific issues
park safety, traffic mobility and city-wide initiatives collaborating with other City departments and Municipal Court.
Additionally, the Directed Patrol Division spearheads the collaboration with the Texas Department of Transportation on
traffic safety programs to reduce the number and severity of vehicular crashes and traffic law compliance.
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Directed Patrol
Traffic Unit

The Traffic Unit is charged with ensuring the safety of the motoring
public with the strict enforcement of traffic laws and ordinances.
Additionally, the unit investigates and reconstructs all motor vehicle
accidents involving serious bodily injuries or resulting in a death.
Understanding that along with
enforcement comes education,
the Traffic Unit has dedicated
itself to putting out
informational messages on
Department social media.
In 2021, the Crash Team
responded to 13 fatal accidents
resulting in the deaths of 15
individuals. Statistical
information indicated that most
fatal accidents occurred during the evening into midnight hours of the day.
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Fatal Accidents
Accident
involving two
vehicles

5

Pedestrian

5

Motorcycle
Involved

1

Single vehicle

2

Total

13
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Directed Patrol
Parks & Port Police

With over 100 parks in the city, Park Police officers are there to provide
security and ensure families and individuals enjoy a safe and fun outing.
Park Police officers can be seen utilizing dirt bikes, bicycles or utility
terrain vehicles as a means to navigate and patrol the unique features and
terrain of our various parks. Often times working late into the night,
Park Police officers remain a constant presence until all park visitors
have left or parks are closed for the night.

As the largest inland port in the U.S., Laredo is a major hub for
international commercial traffic. The World Trade Bridge and
surrounding import/export facilities play host to the majority of all
commercial traffic. As a result, Port Police officers are charged
with ensuring the safe flow of commercial vehicle traffic, mitigate
traffic congestion, ensuring commercial vehicles are operating
safely and proactively address any issues related to the Port Laredo.
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NON UNIFORMED SERVICES
The Non-Uniformed Services of the Department is the heart of the organization. The collaborative efforts between
Uniformed Services and Non-Uniformed Services carry out the Department's mission and goals.
Non-Uniformed Services is comprised of the Criminal Investigation Division, Support Division and Administrative
Services Division. The following pages highlight the extensive work, important functions and major cases resulting in
great achievements, successful prosecution and service to the community.
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Criminal Investigation Division
Robbery/Homicide

The Robbery/Homicide Unit is charged with the investigation of all deaths, robberies, and non-family-related assaults. In
addition to those crimes, they also investigate crimes involving threats to non-family members and all officer-involved
shootings of the Department.
In August of 2021, the Robbery/Homicide Unit responded to a murder scene at a local residence. Initial information indicated
the suspects had fled the scene on foot. Through a canvass search, detectives were able to locate an abandoned vehicle and
several firearms used in connection with the murder. Eventually, one male subject was arrested in connection with the case
while a warrant of arrest was secured for another suspect.

Cases Assigned

Cases Cleared

1168
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730

Arrests

127
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Criminal Investigation Division
Narcotics

Seizure

Weight

Marijuana

894 (lbs)

Cocaine

1,515.10 (g)

Heroin

8,457.60 (g)

Currency

$563,250

Weapons

37

Illegal
Gambling

Street Level
Operations

Operation
Cartel Del
Noreste

An investigation initiated by the Laredo Police
Department Narcotics Unit resulted in a multilevel investigation into a transnational criminal
organization--Cartel Del Noreste. The results of
the investigation yielded 36 federal indictments,
over 58,000lbs of marijuana, 110lbs of cocaine,
and approximately $700,000 in U.S. currency
seized.

In addition to investigations dealing with narcotics,
the Narcotics Unit is also tasked with investigating
the illegal operation of gambling establishments
known locally as "maquinitas" or 8-liners. In one of
their more successful investigation, the unit seized
over 65 slot machines and over $245,000 in U.S.
currency resulting in numerous arrests on an array
of charges.

Cases Assigned

165
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Search Warrants

1309

Arrests

97
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Criminal Investigation Division
Special Investigation Unit

SIU detectives as charged with investigating some of the most sensitive cases in the form of sexual assaults, child abuse, and
domestic violence. Along with their interest for justice, this unit places a strong emphasis on advocating for the victims and
ensuring victims receive the services they may need to help them overcome.
In April of 2021, the Special Investigations Unit (SIU) of the Department
initiated an investigation into a 911 call from a potential sex trafficking victim.
Through their diligent work, detectives from SIU were able to charge a male
individual with five counts of Compelling Prostitution, Online Promotion of
Prostitution, and Trafficking of Persons.
Also in April of 2021, SIU detectives responded to the scene where a male
subject attempted to sexually assault a 13-year-old girl before fleeing on foot.
Through coordinated efforts and with the help of local media, SIU detectives
were able to identify the assailant and arrest him charging him with Attempted
Aggravated Sexual Assault.

Cases Assigned

2222
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Cases Cleared

1309

Arrests

720
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Criminal Investigation Division
Juvenile & Gang Enforcement Team

JAGET detectives investigate all crimes involving any juveniles or criminal organizations. Many of the investigations led by
JAGET evolve into multi-level investigations involving state and federal agencies for crimes committed by Transnational
Criminal Organizations (TCOs). The cases below highlight the excellence of the unit and these multi-level investigations.
In February of 2021, JAGET along with several other federal agencies located a residence housing 105 undocumented
immigrants. In addition to the 105 immigrants located inside the residence, JAGET investigators also detained two individuals
involved in the smuggling of the immigrants. All individuals were turned over to the custody of federal officials.
In March of 2021, JAGET detectives along with federal partners executed a search warrant at a local residence. The search
warrant led to the discovery of sixteen bundles of Methamphetamine, a .38 caliber revolver, and 8.7g of heroin. Additionally,
two individuals were arrested as a result, and both indicated an affiliation with prison gangs.
In September of 2021, the Juvenile and Gang Enforcement Task Force (JAGET) utilized an intelligence report of activity from
the Cartel Del Noreste to develop a criminal case. The results of the case included several two rifles, four handguns seized, and
three "sicarios" or hitmen arrested in a coordinated effort with federal agencies.

Cases Assigned

704
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Cases Cleared

363

Arrests

112
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Criminal Investigation Division
Crimes Against Property

The CAPROS section has dedicated investigators charged with the investigation of property crimes such as burglaries, thefts,
damages to property (criminal mischiefs), and identity theft. These investigators exude determination to provide thorough
investigations for victims as losses in many cases may be in the tens of thousands of dollars.

Porch Pirate

Beginning in April, the Laredo Police Department received several calls from residents
concerning packages that were stolen from their porches after having been delivered.
Utilizing the information gathered and with the help of the community, detectives were able
to link one individual to four incidents of thefts from porches and place him under arrest.

Burglary of
Buildings

December of 2021, detectives launched an investigation into a string of burglaries to the
same business occurring three nights in a row. Utilizing their surveillance system of the
business, detectives were able to identify the individual and place him under arrest for all
three incidents.

Cases Assigned

3245
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Cases Cleared

546

Arrests

339
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Criminal Investigation Division
Auto Theft Task Force

The Auto Theft Task Force (ATTF) must combat a unique obstacle in the form of proximity to an international border when
conducting their investigations. Historically Laredo had been a hotbed for auto thefts with the ease of simply driving a handful
of miles and reaching the U.S. - Mexican border within minutes. However, through their tireless efforts, the ATTF have seen a
significant drop in auto thefts year after year. This decrease has allowed them to focus on other criminal areas involving motor
vehicles.
Throughout 2021, the ATTF placed a strong
emphasis on the illicit sale of paper license
plates, known as "E-tags". Their focus on this
crime yielded numerous arrests for the
unauthorized selling of temporary E-tags.

E-Tag
Distribution

Catalytic
Converter
Theft

In 2021, the ATTF discovered a trend of burglars
stealing the catalytic converters from underneath
vehicles. The items were stolen and then illegally
re-sold. Working with the community members, the
ATTF was able to identify several of these cases
and link them to one individual leading to arrests in
each case.

Cases Assigned

Cases Cleared

1122
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Arrests

130
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Criminal Investigation Division
Forensic Identification Services

The FIS investigators of the Department are the supportive arm to the detectives. FIS investigators provide crime scene
processing to collect as much evidence as possible for detectives to begin solving their cases and linking the crimes to
individuals.
Additionally, the FIS section includes the use of the National Integrated Ballistic Information Network (NIBIN). NIBIN is a
specialized national computer network containing digital images of recovered ballistic evidence. Through the use, of NIBIN,
FIS investigators can now compare spent casings and firearms much like fingerprints.
In February of 2021, the Laredo Police Department Robbery-Homicide Section
initiated an investigation into the murder of an individual located at a dead end
street. Through a tip from the public, the collection of evidence by FIS and the use
of NIBIN, detectives were able to link a weapon located in a trash can miles from
the scene to the actual crime that eventually led to the arrest of the suspect in the
case.

NIBIN
Totals
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Category

Totals

Casings Triaged

2227

Test Fires

375

Scenes Processed

262

Entries

637

Leads

113
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Support Division
Within the Support Division, the Emergency Communications Center (ECC), Records Section, and Property
Section combine to form the biggest group of civilian employees of the Department. Together, these men and
women support the mission of the Department through their dedicated service in their craft. In addition to those
units, the Community Relations Unit (CRU) also falls under the Support Division and is the primary source of
community engagement for the Department.
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Support Division

Community Relations Unit
The Laredo Police Department prides itself on interactions with the community. Being firm believers in the Community Oriented Policing
approach, the Department prioritizes community engagement in all that we do. CRU is the driving force behind the movement that is
community engagement.
Staple events for the Department and CRU include National Night Out, McGruff shows, and Police
Week festivities. In addition to those yearly events, CRU ensures the Department remains continuously
engaged with the community through monthly Coffee with a Cop events where community members can
meet the officers that serve the community and their specific areas.
The Department and CRU understand the importance of investing into future which is why the dedicated
team of officers highlight the outstanding 8th graders from local middle schools each month. In the month
of May, however, one distinguished 8th grader is honored as the 8th grader of the year in a prestigious
ceremony with all the bells and whistles these bright individuals deserve.
Another major event for CRU is the Blue Santa program that yearly
will help upwards of 2,000 children in the community receive gifts
from Blue Santa himself.
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Support Division

Emergency Communications Center
The Laredo Police Department Emergency Communications Center
(ECC) consists of a group of dedicated men and women who are the
first voices you hear in a time of crisis. They answer your calls for
help or information and dispatch officers to the appropriate
locations.
The ECC has also implemented new technology to assist in
emergency calls where persons may be disoriented or unsure of their
whereabouts. The technology called Carbyne enables personnel to
text a link to the caller that would enable a video chat once clicked
and accepted. In one situation, utilizing Carbyne, responding officers
were able to identify the residence where the call was being placed
based on video observed by the dispatchers. This led to the arrests of
two individuals responsible for smuggling the juveniles from Mexico
into the United States.

100%

56%

42%

7%

0.08%

356,442 calls for
service

201,126 non
emergency calls

152,402
emergency calls

2,523 tips
received via app

391 text to 911
received
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Support Division
Records Section

The Laredo Police Department Records Section is responsible for the management of all reports filed by police officers.
Comprised of civilians, the records section also ensures all compliance with state reporting requirements while
forwarding cases to the district attorney's office for prosecution.

20,694

Case reports filed

8,555

Accident reports filed

1,593

Case reports sold

4,140

Accident reports sold

In addition to the management of records, the records section also handles all background checks and fingerprints
most employers require during their hiring process.

3,201

Background checks
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Finger print cards sold
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EMERGENCY RESPONSE TEAM
(ERT)
The ERT is comprised of the Special Weapons and Tactics Team as well
as the Crisis Negotiations Team and Bomb Squad. During critical
situations, the ERT may be activated to take over the scene utilizing their
advanced training and response tactics.
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EMERGENCY RESPONSE TEAM
Special Weapons and Tactics Team

As part of the Laredo Police Department's Emergency Response Team
(ERT), the SWAT Team is the premier tactical unit of the Laredo
Police Department. The SWAT Team provides specialized responses to
calls with an elevated risk of violence, increased risk to the community,
and execution of high risk search/arrest warrant service.
Their specialized response is a testament to their continuous training to
respond to critical situations.
Number of
Operations

Total In-house
training hours

Outside
training hours

19

6,480

512

Incident Highlight

3
Command
Staff

On April 28, 2021, the Laredo Police
Department SWAT Team was called out to
a scene. Through their extensive training
and restraint, they were able to successfully
detain an armed person going through a
crisis without incident.
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30
Members

EMERGENCY RESPONSE TEAM
Crisis Negotiations Team

As part of the Laredo Police Department's Emergency Response Team (ERT), the CNT is the voice of the department in
critical situations. Utilizing their advanced training in negotiation tactics, the CNT makes every attempt to resolve critical
situations as peacefully as possible through the use of de-escalation.

Number of
Operations

Total training hours

10

360

8

2
Command
Staff
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EMERGENCY RESPONSE TEAM
Bomb Squad

The Laredo Police Department Bomb Squad is the sole response unit in a tri-county region encompassing over 6,000
square miles and four ports of entry. The Bomb Squad Unit serves to prevent, delay, divert, intercept and disrupt 100% of
imminent threats by responding to suspicious devices, packages and cargo.
Additionally, the Bomb Squad works closely with the Bureau of Alcohol,
Tobacco, Firearms and Explosives providing regional response to calls
and assisting in the prosecution efforts of offenders.
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Laredo Police Department
Badge

The Laredo Police Department, through its 171 year history, has adopted and worn several distinct badges. The badge is
the symbol of our profession representing a commitment to duty and service to our community. In May of 2021, the Laredo
Police Department debut the redesigned badge, rooted in the history of not only our department, but the city of Laredo as
well.
Founded in 1755, Laredo
grew from a Republic of the
Rio Grande to the largest
inland port on the Mexican
Border. One of the
predominant features of the
badge is the San Agustin
Cathedral of the Catholic
Diocese of Laredo located in
the heart of downtown
Laredo.

In the foreground, is the
Juarez-Lincoln International
Bridge that spans the Rio
Grande connecting two
nations. The bridge signifies
the unity between the United
States and Mexico, making
Laredo one of the oldest
crossing points along
the U.S. and Mexican border.

Additionally, the bridge evokes the storied history of the “Sister Cities” leading to Laredo becoming the largest in-land port
for the United States. Once these badges are pinned to the chests of the officers, they will not only represent the Laredo
Police Department, but every current, former and future resident of this great community.
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